Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of January 20, 2006 
Present: C. Wild (Chair); L. Berezowsky, D. Berthiaume, Y. Bilodeau, A. 
Cappelluto, R. Cross, A. Dutkewych. R. Ellias, A. Fairchild, A. Fargnoli, 
B. Foss, J. Jojich, R. Kenneally, R. Kerr, W. Krol, R. Lachapelle, L. 
Lerner, E. Little, C. MacKenzie, C. Milot, M. Murphy-Perron, D. Oxley, 
S. Paikowsky, K. Perry, G. Powell, M. Reinhart, G. Schwartz, J. Leclerc 
(on behalf of S. Snow), T. Stathopoulos, T. Waugh 
Regrets: R. Reid 
Absent with apologies: 
M. Longford, M. Milhorat, T. Misu, Z. Levinson 
Guests: J-P. Duchesne, K. Herland, P. Rist, J. Berzowska 
1. Appointment of the Fine Arts Faculty Council (FFAC-06-01-20-D2) 
MOTION: (R. Kerr, R. Kenneally) 


“that the following appointments to Fine Arts Faculty Council be approved: 


Staff Representative (2 years) 
D. Berthiaume, Dept. of Music 


Department Representatives (2 years) 
D. Jojich, Dept. of Studio Arts.” 


CARRIED 
Pe Approval of the Agenda 


The agenda was approved with the addition of two items from R. Cross and T. Waugh at 
the end of the agenda: Item 10 — Other Business. 


2 Approval of the Minutesof November 7, 2005 
MOTION: (A. Dutkewych, C. MacKenzie) 
“that the minutes of the meeting of November 7, 2005 be approved.” 


CARRIED 


4. 


Business Arising from the Minutes 


The Dean stated that the Visiting Lecturers Fund (which had been administered by the 
Office of the Provost) has been discontinued for budget reasons. L. Lerner questioned 
whether this could be funded in-house. The Dean responded that there is a serious dollar 
crunch at Concordia and so this will have to be discussed 


5. 


Chair’s Remarks 


K. Perry was welcomed as Acting Chair of Contemporary Dance and Acting 
Chair of Music. M. Longford was welcomed as the Chair of Design and 
Computation Arts. Thanks to P.K. Langshaw and R. Mountain for their work 
over the years. 

B. Henchey is on parental leave and S. McLeod has re-assumed her position as 
Executive Assistant to the Dean. A. Desforges is leaving Fine Arts at the end of 
January. S. Olshaski will act as recording secretary for Council while Barbara is 
away. 

Martha Langford is the faculty representative on the Search Committee for the 
Director of Development — Fine Arts. The meetings will start next week and 
continue until March. 

Michael Longford is the faculty representative on the Search Committee for the 
V-P, Research and Graduate Studies. 

The Dean of Fine Arts will act as the decanal representative on the Search 
Committee for Dean of the John Molson School of Business. 

There is an increase of 70 FTE’s due to the efforts of J-P. Duchesne and the 
Department Chairs. This increase includes new admissions to programmes, 
effective January 2006. 

The operating budget for 2005-06 was presented to the Board of Governors on 
January 19,2006. By year end, Fine Arts will have a deficit of $760,000. The 
operating budget for 2006-07 will be presented to the Board in May 2006. 
Despite the deficit, both the President and the Provost will support new faculty 
appointments to ensure continued academic quality. 

There have been several discussion at Deans’ and Chairs’ meetings concerning 
grade inflation. This topic will continue to be addressed at the departmental level. 
The Department Chairs had their first tour of the Grey Nuns’ Building last Friday. 
It is hoped that there will be more information on this project by the end of term. 
The new Dance studios in EV are under construction and will open later this year. 
Other construction projects are frozen until priorities can be re-assessed. 

After the success of last year’s gala by R. Renaud, another is being planned for 
this year - “Hitting the High Notes” - on April 6. Last year’s proceeds are going 
to Fine Arts and this year’s will be divided between Fine Arts and the Orchestre 
Meétropolitain du Grand Montréal. The portion allotted to Fine Arts will likely be 
used to fund graduate scholarships. 

The February 17 meeting of Council will be attended by Dr. Claude Lajeunesse, 
Dr. Martin Singer, and Mr. John Parisella. Dr. Jack Lightstone is also scheduled 
to make a presentation on the Concordia Institute for Cultural Diversity. The 
Chair asked whether Council would like to invite guests from other areas of the 
University to future meetings. 


6. Question Period 


L. Lerner asked if the spaces for rent on the first floor of EV could be used for Fine Arts. 
The Dean replied that Facilities Management indicated that they are on the verge of 
signing a contract for the corner space. Could the other spaces be used by Fine Arts until 
they are rented? The Dean said that it is a possibility but as Fine Arts is 100% over what 
is allowed by MEQ standards, and other renovation projects (such as the Gallery) are in a 
queue waiting for action, she would prefer to hold on this type of request. 


R. Cross wondered what spaces are available in EV? What spaces are on hold? Will 
spaces be given over to commercial interests? The Dean replied that the Fine Arts Art 
Gallery has gone out for tender and will occupy one of the vacant storefronts on Ste. 
Catherine. There are two other spaces available on Ste. Catherine, but they are being 
offered to external rental clients. 


P. Rist questioned the FTE figures. How can Cinema have increased FTE’s by only 1 
student when his class alone is up by 12 FTE? J-P. Duchesne responded that the stats 
compare January 2005 to January 2006 enrolments. 


Regarding Honorary Doctorate candidates, P. Rist asked whether someone who has been 
rejected by both Department Council and Faculty Council could still be associated with 
Fine Arts. The Dean responded that the GCC has procedures in place to nominate 
people for a particular Faculty, and may do so, even if that Faculty rejects them. GCC 
wants to support the Faculties and, therefore, will nominate people for honorary 
doctorates on behalf of a Department. She encouraged Fine Arts departments to 
nominate strong candidates of their own choice. S. Paikowsky noted that, traditionally, 
the Fall convocation ceremony was a University-wide event where honorary doctorates 
not associated with a particular Faculty were presented, while the Spring convocation 
ceremonies have traditionally been Faculty-based, and honorary doctorates are presented 
by each Faculty. Has this policy changed? The Dean said she would report back at the 
next meeting of Council. 


L. Lerner raised the subject of scanning workload and CDI documents and strongly 
objects to it. Is it not a breach of confidentiality? Who has access to these documents? 
Scanning these documents is a time-consuming exercise. R. Kerr agreed that the volume 
of work involved is overwhelming at a busy time of year. T. Little said it costs about 
$1/page to scan, so for full professor dossiers, it may add up to $1,000. S. Paikowsky 
wanted to know the legal opinion/definition of confidentiality. What if someone hacks 
into computers? Once it is in the public domain it is out of the control of Fine Arts. 
What does CUFA have to say about it? Several other members shared these concerns 
(i.e. confidentiality, access to this information, cost, and time involved). The Dean 
stated that the workload and CDI requests remained in the Dean’s Office, and as these 
forms are on-line, only supplementary information would need to be scanned. C. 
MacKenzie was pleased to hear that these documents stay in the Faculty, but agreed that 
too much work is involved. How do you scan slides, videos, books? R. Lachapelle 
stated that scanned documents are often unreadable and therefore useless, after spending 
time and money on it. The Dean restated her intention to have only a very small 


percentage of documentation scanned, not thousands of pages per individual. L. Lerner 
then asked if scanning of documents could be postponed for this year. 


The Dean agreed that scanning of workload and CDI forms would be postponed and that 
written confirmation would follow. Scanning of other faculty personnel files (promotion 
to Full Professor, and applications for tenure) are under the purview of the Provost, and 
she will bring these concerns to his attention. The Dean will also follow up with a 
report at the next Deans and Chairs meeting. 


te Appointment to Committee of Senate 
MOTION: (S. Paikowsky, L. Lerner) 


“that the following appointment to Senate University Library Committee be 
approved:” 


Faculty Representative: (replacing E. Cheasley Paterson until May 31, 2007) 
S. Paikowsky, Department of Art History 
CARRIED 
8. Reports from Associate Deans 


* Associate Dean B. Foss spoke about General Education courses. There are 25 
FFAR and FFAZ courses to be offered, one third of which are low enrollment 
courses, the rest high. During the summer, a couple of general education courses 
will be added. 


The Joint Major Art History/Film Studies was approved by the MEQ. After a 
very difficult time with the MEQ, the IMCA program was also approved due in 
great measure to the hard work of D. Elliott, Y. Bilodeau and L. Hughes. 


* Associate Dean A. Cappelluto stated that there are currently three CFI 
applications being made in the amount of $1.5 million and, if approved, they will 
be in place in January 2007. Regarding the graduate studies part of her portfolio, 
she plans to meet with all Fine Arts GPD’s next week. She is awaiting the return 
of L. Adams from India to move ahead on International Relations. Cappelluto 
feels that there are not enough bilateral agreements for faculty members with 
Universities of interest in other countries. 


* Associate Dean W. Krol stated that A. Desforges is leaving Fine Arts so 
outstanding work on EV will now be taken over by him. It is being dealt with 
slowly. Getting the EV and the shops operational is the priority. The VA 
building is still under discussion regarding renovations and who will occupy it. 
The MF and FS leases are up in summer and, therefore, meetings will be held to 
discuss where MFA students will be located. Problems at Loyola are ongoing. 


R. Lachapelle posed a question about General Education to B. Foss. Are all of the 
courses for undergraduates? B. Foss confirmed that they were. 


In response to W. Krol’s report, M. Murphy-Perron stated that the VA feels like it is 
abandoned. What about a microwave for the EV space? W. Krol mentioned that there 
are discussions taking place which could convert a Staff and Faculty Lounge into a 
Student Lounge, possibly a mini Café X. He doesn’t know the legalities of it but it is 
under discussion. 


Regarding international exchanges, L. Lerner noted that 2 exchange students at the 
Sorbonne in Paris who are part of the Québec/France accord are greatly perplexed and 
having difficulty getting needed information. CIAC has not responded to their requests. 
What to do? 


A. Dutkewych stated that 2 of his students who have applied to study in Germany have 
had no response from CIAC either. Associate Dean Cappelluto will check and get back 
to Lerner and Dutkewych about these problems. 


K. Perry said that there had been heating problems in the RF Building for two days last 
week which had made the environment extremely uncomfortble. G. Schwartz added 
that there have been problems for years in the Music area — gas leaks, cold, etc. 
Associate Dean Krol responded that the procedure is to call -2400 first and also advise 
him of problems. 


9. Reports from University Committees 
a) Board of Governors - R. Kenneally 


R. Kenneally presented a brief report on the Board. The budget was presented to the 
Board on January 19, 2006, and there is a $9 million deficit across Concordia University, 
in part due to retroactive payment of labour agreements. The budget from the MEQ is 
calculated on the basis of FTEs and, therefore, more students means more dollars. There 
are currently 24,000 FTEs at Concordia, an increase of 700 across the university. A 
higher rate of funding is given for graduate students. A commitment to new faculty hires 
has been made. A new budget for 2006-2007 will be presented in May. 


She then commented on the possible re-appointment of the Dean of Engineering and 
Computer Science, for a third term. Board policy allows a Dean two terms of office, but 
an exception is being considered in this case. There are two “new” Deans — in Fine Arts 
and in Arts and Science. The term of the Dean of JMSB ends in May of 2007. The 
Board believed, therefore, in the interest of continuity, that Dean Esmail should be given 
another 3-year term. Whether the Board can rescind its own rule is the subject of 
conflicting legal opinions. 


The Dean commented on the budget. President Lajeunesse will bring the new budget to 
the May Board meeting. It is a forecast of budget, since money from the MEQ is 
received later in the year. President Lajeunesse supports faculty renewal. If there is a 
deficit, it will be for faculty appointments. There are many complexities to be 
considered. 


R. Kerr wanted to know how long Fine Arts would be in debt. Is this the first step to 
trusteeship? The Dean replied that the deficit is an institutional problem. It is important 
to note that $4.2 million of the 05-06 deficit is the exact cost of operating the new 
buildings. R. Kenneally added that Board members are business people and tend to see 
things from that perspective. Concordia is not a business and faculty representatives such 
as R. Kenneally try to present the academic point of view with the Board. C. Mackenzie 
stated that it is not the Faculty’s fault that it is overspent and suggested that Board 
members meet some grad students to see what they have accomplished with relatively 
little support. Each Faculty Dean will be addressing the Board this year; in general, 
greater interaction between the Board and Fine Arts faculty should be encouraged. R. 
Kenneally will continue to promote Fine Arts with the Board in any way she can. 


b) Report on IB TOEFL - J.-P. Duchesne 


J.-P. Duchesne reported on IB TOEFL (internet-based test of English as a second 
language). The old TOEFL test has been abolished. Staff and faculty have been 
involved in tests in workshops to determine the minimum score to be accepted - 75/120. 
The test scores will be reviewed in 2 years. The Dean stated that the components of the 
new test include: listening, reading, writing, and speaking. R. Lachapelle warned that it 
should be examined carefully. Previously, students had good scores but often could not 
function well in class. J.-P. Duchesne said that a department can ask for a higher score if 
they want — 75/120 was only the minimum that was acceptable but departments may wish 
to implement higher scores. A recommendation was made that Faculties organize 
workshops with students who have done the test to see if the results make sense. The 
Dean concluded by stating that further discussion will take place at another council 
meeting. 


The report on the University Research Committee was deferred to a future meeting. 
10. Other Business 

The following motion was presented: 

MOTION: (T. Waugh, D. Oxley) 


The Fine Arts Faculty Council is deeply concerned about recent decisions of the 
Board of Governors. The Council supports the principle of good governance in 
the University and respectfully requests that the Board of Governors ensure that 
its actions are in strict accordance with the Board’s own established policy. It 
particular we urge the Provost/Vice-President and the Board of Governors to 
adhere to the two-term limit for senior administrators. We ask the Dean of the 
Faculty of Fine Arts to forward this resolution to the provost and to the Board of 
Governors. 


Discussion of the motion ensued. T. Waugh stated that JMSB and Arts and Science had 
passed similar motions at their January Council meetings. He added that the principle of 
good governance was at stake and, therefore, felt it appropriate that Fine Arts also put 


forth its own motion. D. Berthiaume noted that the Electoral College (which represents 
all non-academic staff associations and unions) had made a similar motion to the Board. 
After a brief discussion, the question was called and CARRIED. 

Due to the length of the meeting, R. Cross withdrew his agenda item. 


11. Adjournment 


The meeting adjourned at 12:00 p.m. 


Respectfully submitted, 


S. Olshaski 
January 20, 2006 


